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EDUCATION AND PROFESSIONAL BACKGROUND 

Education

•American Studies - Bachelor of Arts
•American Studies - Master of Arts
•School Counseling - Master of Education
•Education Administration - Master of Education
•School District Administration - Advance Cert ificate
•Sociology of Education - Doctor of Philosophy

Professional Experiences 

• Teacher Aide – Buffalo Public Schools,  NY
• Teacher – Buffalo Public Schools,  NY
• Student Support Teacher – Buffalo Public Schools,  NY
• Supervisor of Pupil Personnel Services – Buffalo Public Schools,  NY
• Director of Student Support Services – Buffalo Public Schools,  NY
• Program Administrator (Project GRAD Atlanta) – Atlanta Public Schools,  GA
• Interim Deputy Superintendent of Curriculum and Instruction – Atlanta Public Schools,  GA
• Assistant Superintendent of Instructional Operations – Atlanta Public Schools,  GA
• Deputy Superintendent of Elementary and Secondary Education – Office of State 

Superintendent of Education, Washington DC
• Executive Vice President of Operations  - Big Brothers Big Sisters of the Greater Chesapeake, MD
• Associate Professor – University of the Cumberlands, KY
• Associate Superintendent –Buffalo Public Schools,  NY
• Superintendent - Poughkeepsie City School District ,  NY



Systems thinking is understanding 
systems that are integral to 
achieving organizational goals. For 
leaders, systems thinking moves 
beyond understanding, it involves 
strategic and calculated action to 
identify ways to improve those 
systems so that attaining goals can 
be achieved more efficiently and 
effectively.

SYSTEMS THINKING 

“[O]rganizational effectiveness is 
proportionate to the strength of  

leadership.”
--John C. Maxwell

SYSTEMS 
THINKING



CONTINUOUS IMPROVEMENT
Continuous improvement, often referred to as continuous improvement process or 
continuous improvement management, is defined as a systematic and ongoing 
effort to enhance products, services, or processes over time. 

The primary goal of continuous improvement is to incrementally make small, positive 
changes that collectively lead to significant improvements in efficiency, quality, and 
overall performance.

~ IdeaScale

Continuous improvement is the ongoing process of analyzing performance, 
identifying opportunities, and making incremental changes to processes, products, 
and personnel. 

~Max Rehkoph



IMPORTANCE OF DEVELOPING A SYSTEM
Leading a school district has never been an easy job, but people of color who take on these roles 
often experience unique obstacles that affect them differently than their white colleagues.

• Politics
• Politicized Educational Spaces
• School Board and Superintendent Relations
• Perpetual and Increasing Stress
• District Underperformance

The presence of an effective leader in any school context is imperative to guarantee student 
and organizational success. 

If a continuous improvement model is not available or implemented with fidelity, failure is 
inevitable.  Therefore, it is critically Important to have a continuous improvement model  in place 
and the leadership skills to drive it. 



STRATEGIC 
PLANNING
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 FEEDBACK THAT INFORMED THIS PLAN WAS COLLECTED 
OVER A THREE-MONTH PERIOD (AUGUST 2019 – DECEMBER 
2019).  
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IMPORTANT POINTS ABOUT PLAN’S CREATION

 IT REFLECTS THE VISION, HOPES, CONCERNS, AND 
IDEAS ON WHAT THE COMMUNITY IS SEEKING IN THE 
TRANSFORMATION  OF THE POUGHKEEPSIE CITY 
SCHOOL DISTRICT. 

 FEEDBACK WAS INVALUABLE IN INFORMING WHERE ARE, 
WHERE WE  NEED TO GO, AND WHAT WE NEED TO 
ACCOMPLISH TO GET THERE.



Poughkeepsie City School District  
2020– 2025 Strategy Map

District Mission: We are champions of children who inspire and nurture the whole child by providing innovative, high quality educational  
opportunities that prepare all students to embark on individual paths of successin aglobally diversecommunity.

Improve StudentAchievement

Provide equitable  
opportunities andaccess

to allstudents

As partners, engage,
educate , and foster
empowermentamong

our families

Ensure fiscal  
responsibilityand  

stability

Align resources with  
strategic priorities

Develop 21st century  
learning environments

Ensure a culture of  
accountability

1.2

Build staff capacity and  
improve support

1.4 1.5

Engage and expand  
partnerships with  

communitystakeholders
1.6

2.1 2.2

Create equity in  
allocation of resources  

to schools, departments
and programs 2.3

Improve effectiveness  
and efficiency of the  

district
3.1

Improve internal and  
externalcommunication  

and collaboration
3.2

Foster a culture of high
expectations to support
college, career and civic
readiness for allstudents

4.1

Transform and develop  
effective andsustainable  

leadership

4.2 4.3 4.4
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Improve culture, climate  
and school safety

1.3

Emphasize data  
acquisition,  

accountabilityand  
verification 3.3
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PERFORMANCE OBJECTIVES

 Measurable outcomes associated with each
performance objective are developed annually.

 Performance objective tactics (activity) associated with
goal commitments are developed by identifying the
desired outcomes, benchmarking against historical
performance, and assessing and using internal and
external data to inform direction.

 The process of identifying annual performance objective
activity involves district level leadership and the Board of
Education through two separate participatory processes.

 Once final annual performance objective activities are
identified the Board of Education approves the tactics
that district staff will work toward achieving within the
calendar year.

 Regular updates to the School Board occur quarterly.
Updates will provide the status of performance objective
activity to achieve annual goals.



MILESTONE 
ACHIEVEMENTS
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MILESTONE 
ACHIEVEMENTS
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Highlights accomplishments that can be celebrated by the 
entire school community and taxpayers.

Emphasizes the importance of  the 5-Year Plan and 
Annual Performance Objectives.

Maintains a repository of  accomplishments.

Serves as a reference document for superintendent 
evaluations.

Updated annually.
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